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© 2018 ENGIE Services U.S. Inc. All Rights Reserved. Company Confidential. All trademarks are the property of their 
respective owners.

This proposal, in whole or in part, is to be used only for evaluation purposes. If the proposal is accepted and a contract entered 
into then, to the extent, federal or state law requires disclosure, advance notice to ENGIE Services U.S. Inc. is requested with 
a right to oppose or seek to narrow the disclosure. The data subject to this restriction is contained in all sheets marked, “Use or 
disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal or quotation.”

ENGIE SERVICES U.S. INC. (“ENGIE SERVICES”), IS NOT A MUNICIPAL ADVISOR AND CANNOT GIVE ADVICE WITH 
RESPECT TO MUNICIPAL SECURITIES OR MUNICIPAL FINANCIAL PRODUCTS TO YOU ABSENT YOUR BEING 
REPRESENTED BY, AND RELYING UPON THE ADVICE OF, AN INDEPENDENT REGISTERED MUNICIPAL ADVISOR. 
ENGIE SERVICES IS NOT SUBJECT TO A FIDUCIARY DUTY WITH REGARD TO YOU OR THE PROVISION OF 
INFORMATION TO YOU. INFORMATION ABOUT MUNICIPAL SECURITIES AND/OR MUNICIPAL FINANCIAL PRODUCTS, 
IF ANY, IS PROVIDED FOR EDUCATIONAL PURPOSES ABOUT POSSIBLE FINANCING OPTIONS AND IS NOT THE 
PROVISION OF ADVICE, OR A RECOMMENDATION TO PURSUE ANY PARTICULAR FINANCING OPTION. CONSULT 
WITH YOUR INDEPENDENT REGISTERED MUNICIPAL ADVISOR ABOUT THE FINANCING OPTION APPROPRIATE FOR 
YOUR SITUATION. 

To ensure compliance with requirements imposed by the IRS under Circular 230, we inform you that any U.S. federal tax 
advice contained in this communication (including any attachments), unless otherwise specifically stated, was not intended 
or written to be used, and cannot be used, for the purpose of (1) avoiding penalties under the Internal Revenue Code or (2) 
promoting, marketing or recommending to another party any matters addressed herein. The information contained herein is 
general in nature and based on authorities that are subject to change. ENGIE Services U.S. Inc. recommends that you consult 
your tax adviser to understand its applicability to specific situations.
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ENGIE’s Quali f icat ions and Capabil i t ies

Company History
ENGIE Services U.S. (ENGIE) is a national energy company that 
works with education, government, commercial, industrial, and other 
organizations. Our whole systems approach is supported by a vast 
network of partners that encompass energy, finance, engineering, and 
construction management. We are part of ENGIE S.A., the #1 supplier of 
energy services in the world, with more than 150,000 employees across 
the globe. Every day, we strive towards advancing the sustainable energy 
economy, and create positive impact for the communities, institutions, and 
businesses we serve.

Corporation
Type of Firm

44+
Years in the Energy Business

110, $600+ Million
Number and Value of Similar 
Contracts, Last 5 Years

375 +
Number of Full-Time Personnel 
with ENGIE Services U.S.

Proposer’s Qualifications and Capability
• Type of firm
• Number of years in the energy business
• Number and value of similar contracts
• Number of full-time personnel
• Accreditations or other pre-qualifiers (ie., NAESCO, U.S. Dept. of Energy, U.S. Dept. of Defense, etc.)

ENGIE is accredited as an  
Energy Services Provider with 
NAESCO, the highest level 
possible. 

Accredi ta t ions

• National Association of Energy Services Companies (NAESCO) 

• National Association of State Energy Officials (NASEO)

• Energy Services Coalition (ESC)

• Department of Defense / Department of Energy 

• Energy Star Label and LEED Certification

• Association of Energy Engineers (AEE)

ENGIE’s dedication to the industry goes beyond implementing 
transformative energy efficiency and renewable power projects. We are 
committed to seeking out accreditations and certifications that will help our 
experts bring added value to our projects. Shown below are a few of the 
industry accreditations we have garnered.
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ENGIE ’s  Exper ience

Serv ices Of fered
ENGIE Services U.S. Inc. (ENGIE) offers a broad spectrum of advanced technologies—from lighting and 
mechanical upgrades, to energy management and water conservation, to renewables and storage (Figure 1). 
We use our technology and expertise to create customized solutions that best fit each of our customers’ unique 
needs.

By working collaboratively across organizations, we connect ideas and find possibilities that would otherwise be 
missed. Our extensive experience in evaluating facility space has shown that there are opportunities in every 
building to reduce energy consumption and costs, while improving performance.

Types of services being offered and expertise in various systems. Summarize the scope of services (auditing, 
installation, service, monitoring, etc.) available from your company.

Figure 1 - ENGIE’s breadth of service capabilities.
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Scope of  Serv ices
Below is a Sample Scope of Services for an Energy Project. 

Investment Grade Audit (IGA):  An investment-grade audit yielding 
energy savings and a detailed scope of work with a measurement and 
verification plan. The audit is a thorough and detailed accounting of 
your energy-consuming infrastructure right down to nameplate data.

Project Management: ENGIE project managers have an average of 
15-years of experience. They lead the project team from development 
through construction, working in conjunction with an ENGIE 
construction manager, to ensure seamless project execution. 

Engineering / Design: Includes the preparation of specifications and submittals, design and construction 
documents, sound, unbiased strategies providing you with a road map that is engineered.

Scheduling – Utilization of state of the art software and critical path methodology to ensure everything 
moves forward on schedule and on budget.

Finance Structuring and Procurement: Our finance team is available to help the client create a financing 
structure that works for their project. ENGIE offers this service at no cost to the client, it is simply a pass-thru. 

Construction Management: On-site construction management process that minimizes disruption to the client’s 
operation and staff.

Equipment Procurement and Subcontractor Selection – Procurement of most energy efficient 
equipment possible to provide the maximum amount of savings. 

Commissioning:  Quality assurance process with point-to-point examinations of all installed equipment and 
systems affected to ensure 100 percent of performance standards are met.

Training:  During, and at the conclusion of construction and commissioning, training is provided ensuring the 
long-lasting success of the project.

Monitoring and Verification:  Customized monitoring, measurement and verification designed to sustain 
energy savings over the long term, completes the cycle of exceeding customer expectations.  

Preventative and On-going Maintenance: Customized on-going maintenance program to sustain the installed 
equipment. Our O&M fleet is managed in-house and deployed by ENGIE staff. We use in-house technicians 
and leverage them with our qualified subcontractor partners. Our subcontractors may include ENGIE MEP 
Services Northeast, a local union contractor, who can handle virtually any mechanical project. 

The Ohio  State  Univers i ty 
Comprehensive  Energy Management  Contract 
The Ohio State Energy Partners (OESP), a consotium of ENGIE North 
America and Axium Infrastructure U.S., recently secured a 50-year concession 
to operate and maintain its Columbus campus energy system. As part of 
the arrangement, ENGIE will also invest $150 million in an academic and 
research center and is forming an Energy Advancement and Innovation Center 
where innovation will flourish among interdisciplinary teams of collaborators, 
researchers, professors and students. With the support of ENGIE’s network 
of 11 global research labs and industry partnerships, the Center will propel 
innovation beyond the R&D stage to incubate technologies developed there. 

https://www.youtube.com/watch?v=FpxJqVcKIzo

Figure 2- OSU received upfront 
payment of $1.015 billion by OSEP 
and academic collaboration and 
philanthropy of $150 Million.

ENGIE Team Resources

21 Project Managers

32  Degreed Engineers

19 Registered Professional Engineers

10 Construction Managers
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A brief description of the energy contracts or projects that the firm has managed in the past three (3) years that 
includes:

b. Name and type of project
c. Project size
d. List of operational improvements that details the type of retrofit(s) employed and the annual cost savings

realized by the customer
e. Audit, monitoring and savings verification methodologies
f. References for work performed including contact information

Sample  Energy Projects
ENGIE Services U.S. Inc. (ENGIE) has extensive experience implementing energy savings projects in 
Connecticut and surrounding states. In the last three years we have implemented more than $122 million for 237 
projects in the Northeastern United States. Following are three sample projects completed in the last three years.

Sample  Cont rac ts

Whether it’s clean power, facilities 
maintenance, or modernization 
projects, ENGIE, and our network 
of affiliate companies have the 
solution. We can finance, design, 
build, operate, maintain and 
manage your building systems 
and energy infrastructure projects. 
Tens of thousands of commercial 
and industrial, municipal and 
public organizations across 
approximately 1,000,000 sites 
– including some of the most 
transformational, large-scale 
projects in North America – have 
become more efficient, productive 
and sustainable as a result. 
Figure 3 highlights just a few of 
the affiliate companies we can 
work with to bring transformative 
projects to Connecticut.

ENGIE Af f i l ia te  Companies
One Company Can Handle  I t  A l l

Figure 3 - ENGIE has a wide network of affiliate companies, bringing the ability to create 
comprehensive and tranformative projects to Connecticut.
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City of Arl ington, TX
Project  S ize
Phase I: $10,520,980
Phase II: $3,094,220

Improvements
• Installed 11,223 LED 

streetlights in major arterials 
through the City, 320 
ornamental lights,  and 920 
interior/exterior lights

• Installed 7-pin receptacles with 
the LED streetlights for future 
smart city advancement

• Modernized HVAC control 
system with the latest 
automated DDC system

• Replaced chillers, cooling 
towers, new HVAC units and 
boilers

Annual  Cost  Savings
Phase I: $754,408
Phase II: $148,662

M&V Methods
IPMVP Option A, C and Stipulated

Reference:
Mindy Carmichael
Dir. of Public Works & Transportation
mindy.carmichael@arlingtontx.gov
P: (817) 459-6354

Figure 6 - Lighting improvements 
at the track and tennis facilities 
save 770,000 kWh per year.

Figure 5- The ENGIE program 
captures more than 277 million 
kWh per year.

Figure 4 - Arlington expects to save 
over $18MM over 15 years after 
ENGIE’s project.

Ahold  USA 
Project  S ize
$54.5 + MM since 2006

Improvements
• Lighting

• Controls

• HVAC

Since 2006, Ahold USA and 
ENGIE have partnered to 
implement various upgrades to 
lighting and refrigeration systems 
in over 600 Stop & Shop and Giant 
Food stores along the eastern 
seaboard, as well as at Stop & 
Shop’s 1.5 million square foot 
distribution center. 

Ut i l i ty  Cost  Savings
$37.5 MM total utility incentives

M&V Methods
Not applicable

Reference:
Steve DaSilva
Director of Maintenance
steve.dasilva@aholdusa.com
P: (617) 770-7132

Boston Univers i ty,  MA
Project  S ize
$2.75 MM

Improvements
• Utility sub-metering
• Variable Fan Drive installation 
• Installation of high-efficiency 

chillers
• HVAC systems
• Fume hood exhaust controls 
• Process free cooling 
• Demand control ventilation 
• High-efficiency boiler and 

water heater implementation 
• Retro-commissioning
• Multiple LED lighting and 

controls installations

Annual  Cost  Savings
$570,000 per year
$97,140 total utility incentives

M&V Methods
Not applicable

Reference:
Elijah Ercolino
Dir. of Building Automation Services
ercolino@bu.edu
(617) 358-0412
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Figure 8 - Gillette Stadium, 
implemented LED lighting and 
advanced controls in Patriots 
practice facility, parking lots, and 
the atrium.

Figure 9 -  Phillips Academy, 
ENGIE installed smart wireless 
controls and LED lights, for a 
brighter more energy efficient rink.

Figure 7 - Milton Academy, ENGIE 
installed energy efficient lighting, 
controls and HVAC to reduce 
electricity usage by over 20%.

Below are just a few of our Northeastern Projects completed in the last three years. 

Account Name Amount Savings Opportunities State
UBS $10,177.10 Lighting system - Basic Controls CT

Raytheon $35,208.00 Lighting system - Adv Wireless Controls; Lighting 
system - LED RI

Riverwoods at Exeter $38,166.00 Lighting system - Basic Retrofit; Lighting system - LED NH
Waterview Villa $75,309.00 Lighting system - LED RI
Rhode Island Resource 
Recovery Corp $92,712.00 Lighting system - LED RI

University of Saint 
Joseph $166,152.00 Lighting system - Basic Retrofit CT

Whitehead Institute $376,010.00 Lighting system - Basic Controls; Lighting system - 
LED MA

P & G Gillette $378,561.00 Lighting system - LED MA

ShopRite $390,420.00 Lighting system - Adv Wireless Controls; Lighting 
system - LED CT

Weetabix USA $422,715.00 

Lighting system - LED; HVAC - Boiler Burner Controls; 
HVAC - Demand Control Ventilation; HVAC - EC 
Motors (Non-Refrig); HVAC - Energy Recovery Vehi-
cle(ERV); HVAC - Free Cooling

MA

Landmark Medical 
Center $471,668.00 Lighting system - LED RI

AGNE Associated Gro-
cers of New England $491,196.00 Lighting system - Basic Controls; Lighting system - 

LED NH

Hitachi Cable Manches-
ter Inc $577,997.00 Lighting system - Basic Controls; Lighting system - 

LED NH

Saint-Gobain - Innova-
tive Materials: Perfor-
mance Plastics

$661,496.00 BEE - Maint. & Repair -Energy Projects; HVAC - RTU 
Optimization; HVAC - VFD NH

Whittier Rehabilitation 
Hospital $805,725.00 Lighting system - LED MA

Boston Scientific $814,963.00 Lighting system - LED MA
Caritas Good Samaritan 
Medical Center $815,901.00 Lighting system - Basic Controls; Lighting system - 

Basic Retrofit; Lighting system - LED MA

Sungard $842,300.65 Lighting system - LED; HVAC - Air flow mgmt - active; 
HVAC - Air flow mgmt - passive MA

ICenter Arena $988,412.00 BAS - Energy System Control/Integ CT
MBTA massDOT - Rail 
and Transit Division $1,006,145.00 Lighting system - Adv Wireless Controls; Lighting 

system - LED MA

Milton Academy $1,099,800.08 Lighting system - Adv Wireless Controls; Lighting 
system - LED MA

Gillette Stadium $1,598,157.80 Lighting system - LED MA
Titleist/Acushnet Co. $1,965,193.00 Lighting system - LED MA
Bridge Real Estate 
Investment $6,226,280.00 HVAC - Other MA

Ahold USA (Stop and 
Shop/Giant Food) $87,602,880.63 Lighting system - Adv Wireless Controls MA
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Pr ic ing  and Fees

Pr ic ing Structure
Many of our projects are performed using an open book pricing approach. This approach provides our customers 
with the advantage of a complete accounting of project and construction expenditures while at the same time 
offering the greatest potential for bringing costs in under budget. At time of project implementation:

• The anticipated implementation cost is established, 
• Vendor and subcontractor budgets are set, and 
• Fees are fixed.

We have provided a sample pricing structure for your review (Figure 10).

Investment  Grade Audi t  Pr ic ing
In structures considered typical buildings we will price the audit per square foot of the structure. For projects 
other than typical buildings (e.g., wastewater treatment plants) we will work with the Department of Administrative 
Services to develop a scope and price accordingly.

Project  Di rect  Expenses (Mater ia ls  & Labor) 
Direct Project Costs are all subcontract and material purchase project expenses directly associated with the 
scope of work developed during the Investment Grade Audit (IGA). These expenses may include ENGIE 
purchased equipment, mechanical, electrical, and subcontractor’s expenses such as materials, rentals, 
purchased services, storage, supplies, sales or use taxes, and any other costs that are directly associated with 
developing and constructing the project. 

Direct Project Costs are determined based on best available quotes, bids and estimates. Whenever possible, 
ENGIE will solicit budget pricing and input from local subcontractors. Clients are welcome to be involved in 
subcontractor selection process. 

Describe the pricing structure for the type of retrofit projects/services being proposed.
g. Specify costs that are fixed/variable
h. Specify if there is an initial capital cost outlay; if not, is that option available?

Describe all cost markups and how they me be applied
Describe all other costs such as maintenance and monitoring and how they are applied.
Describe any potential rebates and incentives that can be made available to the users of this contract.
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Contract  Addi t ions
We do not have any exceptions to the contract, or terms and conditions, but we propose the following additions: 

Hazardous Materials -  In the event Contractor encounters hazardous substances during the performance of its 
work, Contractor will promptly provide notice to the Department of Administrative Services (DAS) and will cease 
work in the affected area(s). Contractor shall have no obligation to investigate the facilities for the presence of 
hazardous substances prior to commencement of the work unless otherwise specified in the scope of work. DAS 
shall be solely responsible for investigating hazardous substances and determining the appropriate removal and 
remediation measures with respect to the hazardous substances, at the DAS’s sole cost and expense. Once DAS 
has remediated the hazardous substances, Contractor will resume work in the affected area(s).

Limitation of Liability - Neither DAS nor Contractor will be liable under the Contract for consequential, indirect, or 
punitive damages (including lost profits or savings) for any cause of action, whether in contract, tort, or otherwise, 
even if the party was or should have been aware of the possibility of these damages.

Warranty - Contractor warrants its workmanship provided hereunder shall be free of material defects for a period 
of one (1) year from the date of substantial completion (“Completion Date”) as indicated on the letter sent to DAS 
at the completion of the Project (“Contractor Warranty”).  

Professional  Serv ices
Next, we determine Direct Project Internal Labor fees for 
engineering and professional services including design 
engineering, project and construction management, warranty, 
training, and commissioning. These fees are calculated as a 
percentage of the Direct Project Costs. Fees are estimates 
and may vary pending complexity and will be quoted on a 
site or project specific basis. 

Overhead and Prof i t
Overhead recovery and profit are calculated as a percentage 
of all project costs. 

Direct  Fees
We determine Direct Fees for, permits, performance 
bond, guaranteed services and ongoing maintenance and 
verification fees based on the project scope identified in the 
IGA and Direct Project Costs.

Ut i l i ty  Rebates
ENGIE operates a dedicated utility program management 
team which works with utilities across the country to negotiate and process 
incentives, maintains a database of utility program cycles and requirements, 
and manages our relationships with utility organizations. We have existing 
formalized trade ally or similar partnerships with more than 50 utilities in the 
United States. ENGIE maintains a dedicated Chanel Partner team, focused 
on building and maintaining relationships with utility partners. In the past 3 
years the team has submitted 595 utility applications, resulting in $22 million 
disbursed in incentives.

Figure 10 - ENGIE’s Sample Pricing Structure

ENGIE is Eversource 
Connecticut’s No. 3 top 
energy saver in the state. 




